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Human Resource Development Business Skills & Best
Practices
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Day 1

e Registration
e Program Introduction
e Program Overview

* Aligning HR Objectives with Organizational Mission, Vision, Strategic Objectives or Quality
Policies.
¢ Understanding Organizational Objectives

e Business Environment
¢ Business Needs
¢ HR Strategic Plans

¢ HR Business Processes
¢ Implementing Good & Best Practices in HR Processes

Day 5 &6

e Customer Centric Management
¢ HR General Good Management Practices
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