TRAINING CENTER
www.eurowingstraining.com

Procurement Management Business Skills & Best

Practices
Z.;:: | 11-22 AUgUSt 2024
IEEEE|

M | umpur (Malaysia)




Procurement Management Business Skills & Best Practices

P9440 11 - 22 August 2024 Kuala Lumpur (Malaysia) - Royale chulan hotel
4500

In this program you will learn about...

e Aligning Procurement Objectives with Organizational Mission, Vision, Strategic Objectives or
Quality Policies.
Understanding the Organizational Objectives
Strategic Procurement Policy
Procurement Business Environment
Procurement Business Processes
Selecting Technology including IT for Procurement Dept
o Methodologies
o |T Systems
o E-Tools
e Customer Centric Management
e Leadership Activities
o Vision
o Coaching
e Good Practices for Managing Procurement
e Best Practices in Procurement
e Fast-tracking Change & Improvements
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