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Program Overview

In this program you will learn about...
  This program provides the participant the range of practical skills to analyze and understand
organizational training needs and devise strategies for fulfillment of the knowledge and skill
requirements of your Organization. This Program is Intended for: Training & HRD Professionals
and Middle & Top Managers. It covers: Understanding the Changing Global Business Environment,
Understanding Organizational Skill Needs, Understanding Organizations Existing Training & HR
Strategies, Developing the Organizational Training & HR Strategy, Improvement and Change
Planning and Building Training Knowledge Base. The emphasis in this program is towards developing
a 5 year training plan for your organization that is aligned to your business needs. Participant will
take away a detailed understanding of the step-by-step methodology for preparing a
corporate/departmental strategic training plan. This program includes a workshop where the
participant will prepare a 5 year plan for his or her organization. The participant is expected to go
away with an outline of such a plan.
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