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In this program you will learn about...
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Fundamental Understanding of the Professional Issues.
1. The Related Technology and Technical Issues
2. The Management Issues
3. The Work Processes
4. Professional Standards
5. Related Quality Assurance Methodology

. Aligning your Departmental, Process and Personal Objectives with Organizational Mission,

Vision, Strategic Objectives, Quality Policies and Requirements.

. Specific Areas where you, your section, your department or your organization can take a

Leadership Role.

. Understanding the Policy

. Regulations

. Bigger Picture of the Key Issues Involved

. Understanding the International Initiatives

. Implications to National Economy and Industrial Development
. Social and Industrial Costs Issues

. International Standards

. Formulating Management & Control Systems for

1. Environmental Projects
2. Initiatives
3. Legal Compliance.
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