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e How to measure costs and value?

¢ How to Identify and eliminate unnecessary, waste, rework and other hidden cost?

e How to create value using processes that frees up budgets allocated for alternate processes
creating the same value.

e How to Target improvements in your processes?

e How to Develop consistent measures?

e How to set up an Early-warning-System to warn about Budget Over-runs?

e How to Consolidate the Cost Reduction and Value Creating Project into an Execution Plan
Document?
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