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Program Overview

In this program you will learn about...
  This Program builds strong Performance Analysis, Auditing and Management Skills in the
participants.
  It will build capabilities for verifying that the organization’s policies, objectives, plans, processes,
written procedures and all other elements of organization activities are being implemented, and are
operating, effectively – achieving your organization’s strategic goals.
  You will Understand the Behaviour & Performance Required for Recognition in Your Department and
Organization .
  This program will also help you Identify Continuous Improvement Opportunities by…

Building a high level of understanding of all organization processes including for each
process: What? How? Why? When? Risks? Impact on Strategic Goals
Following a Very Practical Checklist approach to make learning relevant and applicable to On-
the-Job Performance Needs.
Showing what is involved to bring organization's operations in Compliance with Good
Management Practices and ISO-9001 requirements.
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