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Program Overview

In this program you will learn about...

You will learn about the Best Worldwide Practices... 

Leveraging Internet for Procurement
Cost Reduction
Improving Service
Organizational Image
Cycle Times

E-Procurement Issues
Different Procurement Processes
IT Enabled Procurement Processes

E-Procurement Business Models
E-Procurement Processes & Workflows
Case Studies
Leveraging the Internet for Procurement Activities
Tendering
Procurement Cost Reduction

Program Content

Leveraging the Internet Technologies for Performance Improvement and Cost Reduction in
Procurement.
Developing an E-Procurement Strategy, Analyzing Required Procedural Changes and Stage-
by-Stage Implementation.
You will learn about the Best Worldwide Practices...

E-Procurement
Leveraging the Internet for Procurement Activities
Tendering
Procurement Cost Reduction

Successful Business Models
Case Studies
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