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In this program you will learn about...

Full Technological and Management Aspects Intensive Review of Purchasing Logistics Function.
You will also gain skills in applying the Best Worldwide Practices in Purchasing Logistics...

Planning

Quality Assurance
Technology
Management

How this Program Can Change Your Career.

Methodologies Technologies

Best Industry Practices

Latest Tools and Techniques

Management Systems

Technology Standards

Understanding Procurement Logistics

Understanding Managing Interactions with other Departments and Units

Basic Skills Tools for Procurement Logistics Staff

Understand Procurement Logistics Processes

Analyzing Procurement Logistics Processes

International Standards Applicable to Procurement Logistics

Understanding, Implementing and Auditing Organization's Procurement Logistics Procedures

Procurement Logistics Planning

Interrelationship with Inventory Management

Evaluating Offers for Reasonable Cost Analysis

Best Pricing Arrangements for Long Term Contracts

Quality Assurance 1SO-9000 for Procurement

TQM and Excellence

ERP

Prequalification and Vendor Evaluation

Purchasing Logistics Documents and Related Legal Issues

Administering Procurement Logistics Contracts

Procurement Logistics Record Keeping and Building Knowledge bases

Improve Productivity of your Tendering, Purchasing Logistics Departments

Develop Capabilities of your Tender Supervision and Control Staff to make sure they

understand the How, Why and When of Effective Tendering Processes.

Implement and Manage Effective Purchasing Logistics Practice.

¢ Negotiate Competitive and Noncompetitive Contracts to Get the Best Deals. Coverage
includes the Technical Aspects of Determining Defendable Reasonable Prices.

e Develop Excellence in the Tendering Processes in your organization.

¢ Dramatic Improvements - Tired of trying out small-small improvements in your Tendering,
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Procurement Logistics System? You will see What some of the Most Successful Organizations
are doing today? And, What Progressive Organizations would be doing in the field of
Tendering, Purchasing Logistics in the Beginning of the New Century?
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