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In this program you will learn about...
Full Technological and Management Aspects Intensive Review of Maintenance Management
You will also gain skills in applying the Best Worldwide Practices in Maintenance Management
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Planning

Quality Assurance
Technology
Management

Maintenance Strategic Aspects

Maintenance Business Work Processes
Maintenance Planning & Management Function
Maintenance Sources of Knowhow

o Maintenance Strategies

o Maintenance Planning

o Maintenance Scheduling
o Maintenance Coordination

o Early Warning Systems
o Qutsourcing Maintenance
Satisfaction
o Internal Customers
o External Customers
Building Performance Excellence in Maintenance

Maintenance Inspection and Testing

Preventive Maintenance

Corrective Maintenance

Predictive and Condition Based Maintenance

Reliability Analysis

Root Cause Analysis

Managing & Planning Maintenance Projects

Shutdown Maintenance Planning & Management
Improvement Methodology for Maintenance Management
Performance Indicators in Maintenance Management
Maintenance Case studies

Advanced Maintenance Planning

Advanced Maintenance Administration

Leadership in Maintenance Management

Maintenance Management IT Systems

Implementing a Good Management System in the Maintenance Department
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¢ |dentifying & Implementing Best Industry Practices

e Project Management of Maintenance Projects

g g

o Feasibility Study
o Proposal
o Sensitivity Analysis

o Preliminary Project Quality Planning

o Proposal Evaluation
o Risk Assessment
o Contracting Out
o Tender Documents

o Detailed Project Quality Planning
Project Monitoring
Quality Assurance
Contract Administration
Performance Evaluation

o O O ©

o Management Auditing of Maintenance Projects

e Planning & Management of Shutdown/Turn-Around Maintenance Projects

e Your Personalized Maintenance Management Action Plan (To Implement Improvements in
Your Organization)
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