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In this program you will learn about...

CQuOVWooNOULE, WN K

=

=
=

QuUwooNOoOuUbs, WNK

=

12.

g g

. Organization's Exposure to Risks

. Risk Analysis & Exposure Liability

. Converting Risks into $

. Risk Retention and Transfer Strategies

. Insurance

. Contracts

. Hedging

. Contingency Planning

. Setting Up a Risk Early-Warning System

. Aligning Risk Management with Organizational Mission, Vision, Strategic Objectives, Quality

Policies and Requirements.

. Specific Areas where you, your section, your department or your organization can take a

Leadership Role in Organizational Risk Management.
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Developing Your Risk Action Plan.
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