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Program Content

This program provides you a comprehensive practical briefing on Turn-Key Contracts: the issues and
details of effective contract administration and claims management. This program provides a unique
multidiscipline (Technical-Legal-Management-Audit-Finance) analytical approach enabling you to
take effective decisions. 

1.  Understanding Contracts
2.  Rules for Interpretation of Contracts
3.  Distribution of Rights & Obligations of the Parties
4.  Detailed Understanding of the Key Conditions of Contract
5.  Recommendations Regarding

1.  Contract Administration
2.  Drafting Special Conditions

6.  Managing Claims
1.  Preparing Claims
2.  Analyzing Claims
3.  Negotiating Claims
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