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In this program you will learn about...

1. Fundamental Understanding of the Professional Issues.
2. Aligning your Departmental, Process and Personal Objectives with Organizational Mission,
Vision, Strategic Objectives, Quality Policies and Requirements.

3. Specific Areas where you, your section, your department or your organization can take a
Leadership Role.

This program discusses the many problems faced by worldwide organizations as they outsource
Manpower and Services - enabling learning from others experience and adopting the applicable
Industry Best practices.

This program provides you the essential understanding of the issue in manpower and services
procurement and the Good and Best Practices to handle them.

Program coverage includes how to build-into the contract conditions the enabling provisions for
assuring hired staff Capability, Motivation and Retention.
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