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Program Overview

In this program you will learn about...
  The program provides you a multidiscipline understanding of District Cooling Systems. Program
covers the Technology, Business Aspects, Project Implementation and Contractual Arrangements
necessary for such systems.
  The rapid expanding and booming construction business in Gulf and Africa has focused attention
towards use of efficient district cooling systems for new developments. This program is intended for
Developers, District Cooling System Providers, Government Agencies and Building Owners.

Program Content

Program agenda is tentative, It will be customized to meet each participant group job related needs)

1. Issues & Risks on DCS
2. Understanding the Technology
3. Business Aspects

1. Business Opportunity
2. Strategic Issues
3. Business Models
4. Feasibility & Design Data Collection & Analysis
5. Marketing DCS Projects & Proposals

4. Project Implementation
1. Strategy
2. Planning

1. Strategic Planning of DCS Projects
2. Implementation Planning a DCS Project

3. Design
4. Deployment Phasing
5. Project Management of DCS Projects

5. Contractual Arrangements
1. Prequalification of DCS Suppliers
2. System Provider
3. Facility Operator
4. Customer

6. Regulatory Aspects
7. DCS Planning Workshop
8. DCS Management System Workshop
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