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Program Overview

In this program you will learn about...

You will learn about the Best Worldwide Practices in Quality, TQM Continuous Improvement Auditing

Standards
Methodology
Planning
Tools and Technology Issues
The main objective of this program is to develop Advanced capability in Internal Auditing of
Quality Assurance and TQM systems.
This program places strong emphasis on:  developing procedures, checklists and reporting
skills and developing expertise in Quality Improvement Methodologies.
Participant learns to apply and audit Quality Improvement Methodologies, Tools and Systems
and TQM system implementations.
Management of Benchmarking Projects

Program Content

Quality Auditing Standards
Quality Auditing Methodology
Understanding and Collecting Information on Best Industry Practices
Tools and Techniques
Management Systems
Quality Auditing Project Stages

This Program’s Main Skill Development Areas

Quality Assurance Methodology
Reviewing ISO-9001 Q.A. Requirements and Auditing to Check for Compliance
Implementing Auditing TQM and Continuous Improvement
Quality Assurance Tools Methods
Audit Checklist Preparation
Audit Report Preparation Presentation
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