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Program Overview

In this program you will learn about...

1. Fundamental Understanding of the Professional Issues.
1. The Related Technology and Technical Issues
2. The Management Issues
3. The Work Processes
4. Professional Standards
5. Related Quality Assurance Methodology

2. Aligning your Departmental, Process and Personal  Objectives with Organizational Mission,
Vision, Strategic Objectives, Quality Policies and Requirements.

3. Specific Areas where you, your section, your department or your organization can take a
Leadership Role.

Program Content

This program shows you how to draft effective contracts – avoiding unnecessary disputes,
unenforceable conditions, inflated bids, productivity loss and claim administration & settlement
costs. It also shows you how to draft contracts to enable long term relationship building and minimal
termination pain to the parties.
  Risk reduction by planned risk transfer and Business Continuity Risk reduction are two most
important purpose of this program. To achieve this the program shows how to optimize and integrate
Law, Methods, Engineering Practice, Customer Satisfaction, Intellectual Property Protection and
Technology into your contracts. This program is intended for all those professionals who draft
contracts or provide inputs in drafted conditions.
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