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Program Overview

In this program you will learn about...
  This program provides you the Understanding, Analysis and Skills to recognize the Risks you face
on IT Projects. The program applies to your Inhouse Projects and Outsourced Projects. The program
shows you the Contingency planning you can do to Mitigate the Impact when these Risks actually
occur.

Program Content

Understanding the IT Project Business Environment
Organizational Objectives
Customers
Business Compulsions
Laws & Regulations
Outsourcing

Usual IT Project Risks
Internal to Organization
External Risks
Specific Stages of IT Project

Identifying, Analyzing, Tracking and Preventing Recurrence
Setting up Early warning systems for Identified Risk.
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