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Program Overview

In this program you will learn about... 

You will learn about the Best Worldwide Practices in Configuration Management 

Methodology
Planning
Tools and Technology Issues
Management of Configuration Management Projects
ISO, US MIL, CMM  - Guidelines

Program Content

International Configuration Management Practices
Configuration Management Methodology
Tools and Techniques
Configuration Identification
Configuration Control
Configuration Management Status Accounting
Subcontractor/Vendor Control
Program Phasing
Management Of Configuration Management
Management System for Applying Configuration Management
Configuration Management Project Stages
Auditing Configuration Management
Industry Specific Configuration Management
Case Study
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