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In this program you will learn about...
Program provides practical skills in Post-Award: Quality Planning, Contract Compliance and

Supervi

sion, Technical Compliance Supervision, and, Effective Closedown Reporting, that will help

the participant understand his job implications, responsibilities, processes and their impact on the

long term objectives of the organization. The participant will learn about the Good and Best Practices

in this area and how to setup a system to ensure these are being implemented on his projects.
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. Project Life-Cycle Processes

. Relationship of Pre-Award Processes on Post Award Performance
. Project Risks & Contingencies

. Project Planning

1. Owner Plan
2. Contractor Plan

. Contingency Planning
. Quality Planning

1. Contract Compliance Supervision
2. Technical Compliance Supervision

. Claims Management

. Close Down Reporting

. Learning from the Project (including building a knowledgebase)
. Action Plan for the Participant
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